Estates Committee

7 September 2022
MINUTES

Present: MsSarah WhieyChair), Mr Roger Bldell, Profeer Joaha
Barwrh, Mr Tulo gh OBrie, Dr Michael Spece.

In attendance : Mr la Dacy MdHele Boeille [for mias3 ad 4 ], Mr Nick
McGhee (Secreary, Mfioa Riad, MsT racysmih [for mia 5 ]

Apologies: Mr Phil Clark, Mr Michael Pit

Part I: Preliminary Business

1.2 The Committee discussed the outstanding vacancies for an internal memt
appointed by Council and for up to two members with Real Estate expertis
was agreed that Professor Stephanie Bird be approached about the intern
vacancy, and that the Chair and Turlogh O’Brien would discuss the other
vacancies further, in collaboration with Council.

Action — Sarah Whitney, Turlogh O’Bri

1.3 Membersagreed b a ggeko from he chair hathe SU Uio Affairs




2.2

2.3

2.4

2.5
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fare 8 of he et ; meetg he regremesof he #iabiliy
ageda; a wmeyof he codito of he etg; ad delie ryof he #atgic
maitace programme.

The commite elcomed he opporiipresed byhe ewatre O
irodoe a eMoced he campeeperiece, maieace ad gliyA

mber of gk ishad bee idetfied ad deliered ad a mber of ew
appoimetare comig o seam hich wld help © drie he rae of
progres

The Commite reged clarificato o he optof he programme of
wrk, he procedor achieighem , ad he keydelierablesad
milepesalog he ayMembersicomed he ggeko hata deep

die’ib each of he keyphemese bmied D fire meetgof he
commite, presed byhe lead i hatarea . Itasggesd hatHealh

ad SafeyCompliace be he firsof hes.

Disebsabotcapitl allocato ere ogoig btitasepeced hat
oer he efowr gars hive direcedprimarilp propoaldatfaciliaed
he releas of pace elshere, egeptfor hose capitl projectalready
agreed UCL al® had he opto of drawg dow borroig ®oer ha
iitallyplaed.

The Commite aked abothe feailijof delieryacrosh a e ad
challegig programme. ltaxcofirmed hathe| eaderhkip eam ad
gare @asowplace b progresie programme effectely

CONFIDENTIAL — MASTERPLAN UPDATE

3.1

3.2

3.3

3.4

Exempt from publication. Please see confidential minutes.
Exempt from publication. Please see confidential minutes.
Exempt from publication. Please see confidential minutes.

Exempt from publication. Please see confidential minutes.

CONFIDENTIAL — LEASEHOLD STRATEGY (Paper1-03)

4.1

Exempt from publication. Please see confidential minutes.

CONFIDENTIAL — ACCOMMODATION STRATEGY (Paper1-04)

5.1

5.2

5.3

Exempt from publication. Please see confidential minutes.
Exempt from publication. Please see confidential minutes.

Exempt from publication. Please see confidential minutes.
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5.4  Exempt from publication. Please see confidential minutes.

5.5 Exempt from publication. Please see confidential minutes.
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